Risk Description Likelihood Impact |[Risk Current Controls Actions Required Responsible Person Review Date |Comments
Lack of volunteer support 4 3 12 Volunteer Group Scout Leader Apr-26
Retention strategy?
Recruitment drives?
Appreciaition
events?
Young leader Look after our young leaders - with
strategy regular events.
Child Safeguarding Issues 1 5 5 DBS Checks Safeguarding Lead? |Group Scout Leader Apr-26
Training for all Regular reviews and [ Chairman
feedback sessions?
Funding shortfalls 3 4 12 Grants Fundriaising Trustees? Apr-26
Events strategy?
Fees/subs
Rent
Gift Aid
Equipment Failure (camping 2 4 8 Regular checks Fund for key Steve Mahoney Apr-26
equipment etc) Good storage equipment
Inventory list replacement?
Annual review of
equipment.
Tavy Lodge not avaliable (i.e 2 5 10 All certificates up to | Building Steve Mahoney Apr-26
fire, roof failure, safety date Maintenance Plan?
concern, flooding etc) Back up plan to use Include the marques - survey and
BMW condition report.
Negative publicity after an 1 4 4 Training Training for post Group Scout Leader Apr-26
incident incident
Comms policy?
Crisis comms plan
Minibus failure 2 4 8 MOT and servicing Group Scout Leader Apr-26
up to date
Breakdown
assistance Due December 2025
Lack of interest in 1 5 5 Exciting and varied Group Scout Leader Apr-26
Beavers/Cubs/Scouts programme
Committed leaders
Social media posts
Annual review of
numbers
District/National association 1 5 5 Policy Organisation Trustees Apr-26

decisisons effecting group

Rules




